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The Blackthorne Trust is a nonprofit 
rural heritage organisation, preserving 
rare breed flocks & heritage seed 
varieties, edible & medicinal foraging 
practices, and helping communities 
connect with land-based living. 

Effect powerful life-change 
 

Inspire curiosity                      
 

Empower and enable 

Through providing volunteering 
opportunities, learning 
experiences, creative 
workshops, community 
gatherings, exchanges, and 
skills days, The Blackthorne 
Trust seeks to: 
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We bring groups together to celebrate and learn 
through agroecology and participatory 

experiences embedded in nature. Our aim is 
to equip people with the skills and 
opportunities necessary to live 
sustainably, healthily and happily – for the 
benefit of the land, our communities, and the 
ecosystems of which we are a vital part. 

 

Cultivating a 
love of the 
land. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Effecting powerful life change… 

…means knowing, believing and doing. 

The Blackthorne Trust aims to give people the chance to 
understand, action and enjoy sustainable ways of living. 

 

 

BREADTH 

- 500 people gain a skill that enables 
them to take part in healthier, more 
sustainable ways of living. 

- 500 people gain a better understanding 
of why and how humans and the natural 
world can thrive together. 

- 1000 people gain greater 
confidence that sustainable ways of 
living are possible for them. 

 

DEPTH 

- 20 people feel significantly more able to 
participate in land-based living. 

- 20 people transition to sourcing a 
meaningful part of their food supply 
through the application of new land 
skills. 

- 20 people feel a far greater 
optimism for the possibility of 
sustainable futures. 

 

 

Our strategic targets for 
2025-2026: 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

…means opening doorways to new 
experiences, knowledge and 
solutions that make it possible to 
live more sustainable lives. 

Inspiring curiosity… 

 

 

BREADTH 

80% of people who participate in 
learning with The Blackthorne 
Trust want to take part again to 
find out and do more. 

At least half of these engage in a 
second, deeper experience during 
the life of this Strategic Plan. 

DEPTH 

10% of the people who participate 
with The Blackthorne Trust are 
inspired to do so on a regular basis. 

At least half of these engage with us 
in new and different ways. 

 

Our strategic targets for 
2025-2026: 
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… means being equipped with the 
skills, knowledge and opportunities 
necessary to thrive alongside the 
natural world. 

Empowering and enabling … 

 

 

BREADTH 

80% of people who take part with 
The Blackthorne Trust can make 
a more positive impact within 
their ecosystem because of the 
experience. 

At least half of these intend to 
continue applying the practice 
going forwards. 

 

DEPTH 

10% of the people who take part with The 
Blackthorne Trust begin to enact 
significant positive action because of the 
experience. 

At least half of these offer this action with 
ongoing commitment for the life of this 
Strategic Plan. 

 

Our strategic targets for 
2025-2026: 

 



 

 

 

 

 

 

#FAAC1A 

#FAAC1A 

 

 

DEVELOP strong partnerships for 
a thriving and mutually 
supportive sectoral ecology. 

UTILISE and value the powerful 
sustainable skills base offered 
by Powys. 

LISTEN to volunteers and 
participants in order to ensure 
that our work matters. 

PRESERVE, promote and 
communicate the value of our 
rural heritage. 

Our Action Plan 

THE BLACKTHORNE TRUST LIMITED 

Company Number 15267817 | Lower Esgair-rhiw, 
Rhayader, Powys, Wales LD65PD | Tel. 01597 810 726 

 


